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Question 1: 
The main reason why people are resistant to change include several reasons. The first reason for the resistance to change is the loss of status and job security in organizations. It is the nature of people to always be protective of their job security and this can cause them to resist to have change. Secondly, poor aligned reward systems are major issues that affect reward systems causing organizations to have difficulties in achieving changes within organizations. Thirdly, the fear of the unknown is also another major challenge that affects individuals from achieving changes them so desire. The climate of mistrust and peer pressure is also a challenge that affects individuals from achieving changes within organizations. Organizational politics can always have a major challenge in the achievement of change in an organization. Fear of failure is also another challenge that can cause individuals from achievement of changes within organizations (Saiyadain, 2008). 
Question 2: 
Some of the methods to reduce resistance to change include providing information about the upcoming change in advance. This will allow people to be mentally prepared, have inclusive timing and organize themselves for change. Facilitating people to the change process is always a process for the achievement of change. Secondly, encouraging participation of all individuals to the planned change is also a strategy for implementation of change. Thirdly, involvement of the staff to the change process is also another means of encouraging individuals to be involved in the change process. Additionally, increasing engagement and communication for change is one of the main strategies that would always help to enhance resistance to change. Allowing negotiation and providing counseling and mental preparation for then change is always a strategy that would guide the achievement of change process (Saiyadain, 2008). 
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